Route Runner™ solution Yale Y
vs traditional sled delivery

LIFT TRUCK TECHNOLOGIES

Revolutionizing final mile delivery for overloaded drivers

The Yale Route Runner™ is a nested solution that transforms last-mile delivery.
The walkie pallet truck and motorized sled, along with the matched pallets, put the
right equipment in the hands of the delivery driver at the right time for the right
task from the liftgate through tight indoor environments for quick offloading.
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~63 minutes saved ~27,000 pounds ~1,980 fewer steps
per route, improving less lifted per route, taken per route,
time efficiency reducing physical strain reducing fatigue

NO SYSTEM (WITH SLED) YALE ROUTE RUNNER™

STEP 1: UNLOADING STEP 1: UNLOADING

« Driver unloads pallets (up to three at a time). » Driver unloads pallets (up to two at a time).

» Driver drops off pallets near convenience store Driver takes nested system with pallets near the
door using the pallet truck. convenience store door.

« Driver takes the pallet truck back to the trailer.

STEP 2: TRANSFER STEP 2: DELIVERY
« Driver goes back to trailer and pushes the sled « Driver unnests sled from pallet truck.
from the trailer to the store front « Driver may take the pallet truck back to the
+ Or, driver pushes the sled while driving the pallet trailer.
truck to the door. » Driver uses the sled to take individual pallets

inside the store.

STEP 3: DELIVERY « Driver takes sled back to the pallet truck, nests

the units and returns to the trailer.
« If the pallet truck was returned to the trailer, the
sled will be nested on the trailer.

« Driver uses the sled to take individual pallets
inside the store.

« Driver pushes sled back to the trailer. . The Yale Route Runner™ doesn’t require

transferring of product due to the nested
capability of the pallet truck and sled.
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